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DAILY OBSERVATION REPORT
Date _______________            





DOR# 
 
 

Trainee: 
 



    CTO ____________________________________  

Rating Instructions:  Rate observed behavior with reference to scale below.   Comment on any behavior that you wish, but a specific comment is required on all ratings of “3” or less, and “6” and above.  Check “NO” if category was Not Observed.  If the trainee is not responding to training, check the box “NRT” and comment.                                             

Shift__________ Console#__________

Not Acceptable     Acceptable       Superior         __________________________________________


   1    2    3                     4                   5  6   7
         Assignment or Reason for No Evaluation:

	DS
	 
	 NO
	NRT
	RT
	APPEARANCE

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 1. General Appearance

	
	ATTITUDE

	

	1   2   3   4   5   6   7 
                             
	
	  
	
	 2. Acceptance of feedback -CTO Program

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 3. Attitude toward Telecommunications Work

	
	KNOWLEDGE

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 4. Policies and Procedures

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 5. Geography / Sectors/Beats

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 6. Radio Codes / Commonly used Terms

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 7. Retention

	
	COMPUTER AIDED DISPATCH

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 8. Motor Response / Manipulative Skills

	
	1   2   3   4   5   6   7 
                             
	
	
	
	 9. Computer Organization / Input/Output

	
	STATE INFORMATION NET/NCIC

	
	1   2   3   4   5   6   7 
                             
	
	
	
	10. Motor Response / Manipulative Skills

	
	1   2   3   4   5   6   7 
                             
	
	
	
	11. Computer Organization / Input/Output

	
	TELEPHONES

	
	1   2   3   4   5   6   7 
                             
	
	
	
	12. Mechanics of Telephone

	
	1   2   3   4   5   6   7 
                             
	
	
	
	13. Motor Response/Manipulative Skills

	
	1   2   3   4   5   6   7 
                             
	
	
	
	14. Listens and Comprehends

	
	1   2   3   4   5   6   7 
                             
	
	
	
	15. Control Situation/Voice Command

	
	1   2   3   4   5   6   7 
                             
	
	
	
	16. Collection of Information

	
	1   2   3   4   5   6   7 
                             
	
	
	
	17. Problem Solving/Decision Making

	
	1   2   3   4   5   6   7 
                             
	
	
	
	18. EMD Skills – Questioning/Phone Instructions

	
	RADIO

	
	1   2   3   4   5   6   7 
                             
	
	
	
	19. Deployment / Assignment of Units

	
	1   2   3   4   5   6   7 
                             
	
	
	
	20. Appropriate use of Procedures

	
	1   2   3   4   5   6   7 
                             
	
	
	
	21. Listens and Comprehends

	
	1   2   3   4   5   6   7 
                             
	
	
	
	22. Articulation of Transmissions

	
	1   2   3   4   5   6   7 
                             
	
	
	
	23. Officer Safety

	
	GENERAL

	
	1   2   3   4   5   6   7 
                             
	
	
	
	24. Self-Initiated Activity

	
	1   2   3   4   5   6   7 
                             
	
	
	
	25. Position Performance: Non-Stress Conditions

	
	1   2   3   4   5   6   7 
                             
	
	
	
	26. Position Performance: Stress Conditions

	
	RELATIONSHIPS

	
	1   2   3   4   5   6   7 
                             
	
	
	
	27. With Citizens in General

	
	1   2   3   4   5   6   7 
                             
	
	
	
	28. With Other Department Members

	                                          TOTAL   RT 
	
	                                                               T-DOR.08012003


The most acceptable  area of performance today was rating category number             __________

A specific incident which demonstrates today’s performance in this area is: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

The least acceptable area of performance today was rating category number          __________

A specific incident which demonstrates today’s performance in this area is:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Documentation of Performance and Comments:

Cat.#     

_____

____________________________________________________________________

_____

____________________________________________________________________

_____

____________________________________________________________________

_____

____________________________________________________________________

_____

____________________________________________________________________

_____

____________________________________________________________________

__________________________                                                   __________________________


Trainee Signature



                                                  CTO Signature

__________________________





Supervisor Signature

	Set the Stage/Scene                        Report Facts, Avoid Conclusion                    Consider Verbatim Quotes

Check Spelling, Grammar, etc.            Critique Performance                                               Think Remedial

Use Lists as Appropriate                      Consider Your Audience                                              Don’t Predict
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